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· Albany-Chicago Company was founded in 1952 in Chicago.

· We relocated to Pleasant Prairie, Wisconsin 19 years ago.  
· Pleasant Prairie is located in Southeastern Wisconsin, about mid way between Chicago and Milwaukee, Wisconsin.

· Albany-Chicago is a manufacturer of custom aluminum die cast and machined components.

· We make parts for large original equipment manufacturers such as automotive companies, heavy duty equipment and diesel engine manufacturers.
· The parts we make range in size from one pound to forty pounds.

· Examples of parts include gear case housings, axle tubes, trans-axle case housings, lube oil filter housings and shock towers.

· The manufacturing process involves melting aluminum ingots in ovens, injecting the molten aluminum into large die cast machines and machining the parts.
· We have about 190,000 square feet of manufacturing space, 5 furnaces for melting metal, 17 die cast machines in a variety of sizes, X-ray machines, a substantial heat treat system and about 70 machining centers.  
· We are considered on the larger size within our industry.

· We are in a capital intensive business.  To give you some perspective, the size of die cast machines we use range in cost from 1.5 to 2.5 million dollars each.  A machining center costs from $350,000 to $500,000.

· Albany-Chicago is known in the industry for its ability to make technically complicated parts and for our high tolerance machining.

· Our industry has been consolidating in the United States for a number of years as production has moved to lower cost overseas countries such as China and India.  
· We have found it necessary to develop niche capabilities to be competitive.
· In fiscal 2008, we had revenues of approximately $63,000,000 and were profitable.
· In fiscal 2009, our revenues dropped approximately 43% to $36,000,000 and we lost money.  
· The drop in revenues was caused by a combination of certain customers beginning to buy parts from overseas competitors and the economic downturn.

· In particular, we had parts that we were making in the United States which our customers moved to manufacturers in China, India, Europe and Taiwan.

· During 2009, Albany-Chicago submitted proposals for two projects under the Trade Adjustment Assistance program.
· One project was to develop a repeatable process for integrating cutting edge technology into our product base.

· The second project was to identify and develop new products that could be integrated into our product mix.

· Our Trade Adjustment Assistance awards totaling $75,000 were used to fund one half of the cost of specialized consulting to help us achieve the project objectives.

· In addition, Albany-Chicago invested heavily in capital equipment to help us achieve the objectives.  

· We invested nearly $5,000,000 in capital equipment in fiscal 2009 and over $3,000,000 in fiscal 2010.
· Albany-Chicago was very successful in achieving our objectives.

· We have successfully developed a thin wall, high vacuum structural component manufacturing process, allowing us to receive significant new business from an automotive manufacturing company.

· This new business is providing us with approximately $12,000,000 of new business per year.

· The highly technical manufacturing process involves a number of new concepts.  
· We use a proprietary variation of aluminum called Aural 2.  
· The melting and handling of Aural 2 created technical challenges to overcome.
· The metal is then die cast under high levels of vacuum.

· Modifying our die cast equipment and developing the high vacuum process also created new technical challenges for us.

· After being cast, each part is x-rayed to check for quality using automated defect recognition software.  
· The X-ray process subjects each part to an automated scan from 12 points of view which automatically provides a pass/fail quality indication through programmed allowable specifications.  
· The $500,000 x-ray machine was new technology for Albany-Chicago.

· The parts are then heat treated in large ovens.  
· The parts are rapidly heated to over 900 degrees, and then quickly air cooled and aged in separate ovens. 

· This process changes the metal chemistry creating new properties.

· The primary new property achieved is increasing the ductility of the metal allowing it to be used as a crash sensitive structural component in automotive applications.

· The heat teat process was new to Albany-Chicago.  We invested approximately $1,500,000 in this new system.

· Finally, the parts are machined to high tolerances in automated machining centers.

· Each part is imprinted with information that allows for complete traceability back through the entire manufacturing process.

· We are now one of only three companies capable of manufacturing thin walled aluminum structural components in the United States.

· As a result of this program, as well as an economic rebound for our customers, Albany-Chicago has grown significantly.
· Our fiscal 2010 revenues grew by approximately 42% to nearly $51,000,000.

· We expect our fiscal 2011 revenues to grow another 25% to over $63,000,000.

· We also plan to invest approximately $3,600,000 in new capital equipment during our fiscal 2011.

· As importantly, our success has had a positive effect on our employment levels.  
· Our employment levels dropped to approximately 195 people during fiscal 2009.

· Currently, we employ over 350 people and have a number of open positions.

· These are real jobs with good pay and substantial benefits.

· We have a very talented and dedicated work force.

· Finally, we are now receiving numerous potential new customer inquiries as a direct result of developing this highly technical manufacturing process.  
· If this process was not available in the United States, the parts would likely be sourced from manufacturers overseas.
· I hope this story helps you understand the positive results Albany-Chicago has received from being awarded the Trade Adjustment Assistance funds.

· On behalf of all of our people, I would like to thank you for the help of the program and encourage its continuation.

· Thank you for this opportunity.  
